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For churches and religious nonprofit operations, the business of business is not business - it is

ministry. Still, such institutions have to make plans. Because skilled organization is needed to

accomplish specific tasks, a leader must train and motivate workers in progress and effectiveness.

This second edition of Church Administration helps pastors and church staff become effective and

efficient leaders, managers, and administrators. Among the topics discussed are: Adminstration

Documents, Organizing the Church, Administering Personnel Resources, Financial Resources,

Physical Resources, and Administering Risk Management.Ã‚Â Writing for students as well as those

already in this line of work, author Robert H. Welch promises, "If you understand the tenants of

general administration and the techniques of ministerial leadership your job will be made

significantly easier."
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Robert H. Welch (Ph.D., M.A.R.E.) is Retired Professor of Administration and Hugh Seborn

Simpson Chair of Administration in Religious Education at Southwestern Baptist Theological

Seminary in Fort Worth, Texas.

Excellent! This is really a book for executive pastors and those in lead roles. If you're new to church

admin, a student, or even a seasoned shepherd, this book will prove to be an invaluable reference.

As a Pastor myself this has been a great tool for educating my team. HOWEVER I'm sure it can



become dated quickly, so look out for updates.

Good basic resource for church leaders.

I am beginning a new role as a Church Administrator soon and this book really helped me think

through all the issues associated with administrating a church. Great practical book for church work.

A good overview of Church Administration. It is quite American in its context, but if you can overlook

that, it is a helpful book on Administration.

Title says it all. Very very useful for learning basics. Authors tone is extremely practical and robotic.

Definitely recommend for the sake of info. Not so much for personal development.

A very helpful publication. Well worth the cost and will be helpful training up new volunteers.

This is a wonderful book on church administration and laws of that govern the church. From a

financial position and from a legal perspective. This is an excellent resource for any size church.

Great info and reasource. Definitely a business and administration style book.
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